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Core Competencies
• Capture Accelerator: opportunity assessment, stakeholder mapping, win themes, Black Hat.
• Proposal Sprint: compliant outlines, writer assignments, Pink/Red/Gold reviews, orals coaching.
• Price-to-Win: competitor price modeling, BOE assumptions, labor mix scenarios, sensitivity bands.
• Program Award Readiness: transition plan, staffing ramp, IMS, RACI, risk/issue logs, SOPs.
• BD Operating System: gate model, pipeline governance, CRM hygiene, monthly PWin tune-ups.

Differentiators
• Outcome-first playbooks: measurable PWin lift and cycle-time reduction.
• Compliance by design: evaluation-factor alignment, traceable artifacts, and audit-ready packages.
• Speed with rigor: proposal sprints that preserve quality under tight timelines.
• Transparent teaming: clear roles, reviews, and artifacts your team can sustain post-award.
• Federal focus: DoD, VA, Intel, and Civilian domain expertise.

Selected Past Performance
• VA | $320M IDIQ | Capture & Proposal: PWin +22%; Red-to-Gold in 28 days (anonymized).
• USAF | $145M BPA | PTW & Orals: Price narrative acceptance; #1 technical rating (anonymized).
• HHS | $90M TO | Transition Readiness: 60-day cutover; zero critical findings at IPR (anonymized).

Contract Vehicles & Codes
• NAICS: 541330, 541512, 541611, 541613, 541990 (tailor as applicable).
• Socio-economic: Small Business (update if SDVOSB/8(a)/WOSB/etc.).
• Contract Vehicles: GSA MAS, OASIS+, SEWP, CIO-SP (insert actual vehicles).

Compliance & Security
• Security posture aligned to federal expectations; least-privilege client portal with MFA.
• Fluent in CMMC/RMF implications for capture/proposal and program start-up.
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